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Hospital Incident Command Structure 
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Role of System Incident Command 

• Direct and coordinate effort to get our facilities and 
staff prepared, trained and ready 

• Identify and organize operational resources 

• Provide guidance to all IU Health partners/ entities 

• Develop standard work 

• Liaison with external health, government and 
emergency response agencies 

• Lead system communication to stakeholders 
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Key Strategies for ALL Locations 

•Identify 

•Isolation 

•Notify 
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Provided a Tool Kit for Easy 
Implementation 
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Evaluating System Readiness 
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EVD:  Challenges to Patient Care and 
Preventing Transmission to HCWs 
• Awareness/recognition of potential cases  - all 

facilities! 
– Ask about fever and travel history/awareness of 21 day 

incubation period  
– Disseminate important screening tool 

• Isolation (“Enhanced” Droplet and Contact 
Precautions) 
– Leverage system to cohort patients being tested/care for 
– Enhanced PPE, buddy system used 
– Risks of exposures associated with removing PPE 

• Lab testing available 
– Initial Ebola testing (CDC) 
– malaria smear, blood cultures  
– ISTAT testing standard of care 
 



EVD:  Challenges to Patient Care and 
Preventing Transmission to HCWs 

• Patient care management 
– Minimize invasive or diagnostic procedures/sharp safety 
– Fluid, electrolyte issues requiring close in-room 

monitoring 
– Consider risks associated with Intubation/ventilation, 

hemodialysis or surgery. 

• Environmental services/Security 
– Room cleaning, disposable equipment 
– Linen, trash handling 
 



Standard Work for EVD Preparation 

• Ebola Screening (Detailed Process Map) + 
required Education tools for all employees 

• Identify, Isolate and Notify EVD policy 
• Lab process for initial testing for EBV (local) 
• Recruitment of volunteer staff to care for EBV 

patients +HR support package (cohort patients) 
• Training requirements/Standard operating 

procedures involved in caring for these patients 
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Standard Work for EVD Preparation 

• Facility Readiness Checklist (Incident Command) 
• Employee Occupational Health tool/policy for 

screening returning HCWs  
• Ethical Principles for EBV Patient Care document 
• Training program Caring for the Patient with EVD 
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